	Local Area Agreement Implementation Plan 2008 – 2011

Safer Sandwell

	Sandwell Plan Priority:
Cleaner Safer & Active Communities
	Responsible Thematic Partnership: 

Safer Sandwell Partnership

	Key Outcomes and Indicators

· Percentage of people who believe people from different backgrounds get on well together in their local area. NI 1
· The percentage of people who feel they can influence decisions in their locality NI 4
· Overall/general satisfaction with the area NI 5
· Dealing with local concerns about anti-social behaviour and crime by the local council and the police NI 21
· That congestion is reduced against a background of rising traffic growth. NI 167
· That Sandwell will be made cleaner through better co-ordination of waste collection and cleansing, and reduce the Borough’s “Carbon footprint” by increasing recycling and reducing the amount of waste sent to landfill. NI 192
· That Sandwell will be made cleaner through better co-ordination of waste collection and cleansing, and reduce the Borough’s “Carbon footprint” by increasing recycling and reducing the amount of waste sent to landfill. NI 195
Sustainable Sandwell –more resilient communities, stronger economy, reduced energy consumption, more local low or zero carbon energy produced, waste minimised and vital services modified to protect people from hotter, wetter and stormier conditions. . NI186


	Lead Agency

Sandwell MBC
Communities and Regulatory Services Division
The Community Safety Division

The Highways and Environment Division

The Partnering and Improvement Division

The Planning and Transportation Division

Supporting Agencies

 West Midlands Police

Centro
Bus Operators

CEPOG
Stronger Communities Task Group
Race Equality Sandwell,

ReWind,

Multi-faith Network



	Budgets supporting successful delivery of outcomes (detail attached to target delivery template
Ind

2007/08 £000
2008/09 £000
2009/10 
£000
Main programmes

JCP core funds
PCT core funds

SMBC core fund
Tcomm

LAB

Forums
Survey
Congestion

Climate Change

Waste Cleansing 

NI 1

NI 4

NI 5**
NI167

NI 186

NI192

NI195
0.025
0.186

0.025

0.02
78
100
10k

295

108
87
101

129
Special programmes
Congestion

WNF

PVE CLG

Cohesion CLG

LTP Reward Funding

NLDC funds

WNF
SSCf – Rev
SScf – Cap

LPSA
Youth Task 
BCU

PCT
DAF 1

DAF 2

Etc.

NI 1

NI167

NI21

NI21

NI21

NI21

NI21

NI21
476

308
23

10

0.25

25

24
110

26

476
87

60
49

N/K

	Responsible Owners

Cabinet Member (s)
Councillor Rowley  NI 4 and NI 21

Cabinet Member for Performance and Review, and Deputy Leader NI 5
Councillor Badham NI 167 and NI186
Councillor Hussain NI 192 NI195
Executive Director
Executive Directive for Adults and Community Services

Indicator Owner (s)
Head of Communities and Regulatory Services NI 4 and NI 5 
Town Manager (Oldbury and Smethwick NI 4 and NI 5
Head of Community Safety NI 21

Supt K1 NI 21 

John Hawkins NI167

Terry Jones NI186
Mark Rowley NI 192
Steve Handley NI 195

Partner 



** All Service areas contribute to the achievement of this target

	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	CSA 1
	NI 1 Percentage of people who believe people from different backgrounds get on well together in their local area.
· Implementation of the Community Cohesion Action Plan

· Celebratory events across the six Towns

· Work in hot spot neighbourhoods with communities bringing them to resolve local issues

· Produce promotional images and marketing pieces that champion a sense of belonging and togetherness.

· Multi-agency Community cohesion Steering group
	Community Cohesion & Development Manager
	All March 2011
	The actions identified centre around the implementation of the cohesion Action Plan & the promotion of good community relationships at Town and neighbourhood level. Strategically – there is a communication and marketing plan, which promotes cohesion.  This approach is based on best practice and previous work that has been the basis for the past successes within the borough.


	Time expiry issues remain on some of the actions, these relate to voluntary sector partners such as ReWind and the Multi-faith Network.  Although other external funding streams have been identified to support ReWind, this does not meet all of the organisations core costs.
	The actions identified are based on good practice looking at proactive targeted work, community engagement, education and effective communications and marketing. The package of work also includes the delivery of a partnership-training programme and work with key mainstream services like Children and Young people services.

	
	LAA Targets 

No targets yet, Places Survey due to take place Autumn 2008 baselines and targets to be set thereafter
	2008/09


	2009/10


	2010/11




	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 
	Risk Analysis

	Plausibility Analysis 

	CSA 2
	NI 4 - % of People who feel that they can influence decisions in their locality

· Reviewing local governance arrangements

· Preparing Policy response to Communities in Control White Paper (e.g. Participatory Budgets, Community Assets, Duty to Involve

· Mapping exiting service led community and user groups

· Marketing and Communications Project (Reputation Project)

· Developing feedback initiatives

· Tasking mailers

· Website

· Development of Just Youth Web Resource

· Maintenance and promotion of existing opportunities to influence decisions e.g. Town Committees, Neighbourhood Forums, LAB Community Panels


	Sue Phelps

Paul Wright

John Garrett

Richard Heaven

Town Managers

Phil Challoner

Town Managers

Community 

Safety 

No lead website

CYP Services

Appropriate Service Managers
	Sep-Nov 08

Sep/Oct 08

Oct-Dec 08

Ongoing

Ongoing

Launch Sep 08

Ongoing
	This is a crosscutting indicator for all services.  Promotion of opportunities for residents of how to get involved if and when they wish to do so is critical to demonstrate how they can influence decisions.

Knowledge of groups, communications and feedback of outcomes achieved through involvement is key to broadening engagement.
	- Some issues re: short term funding

- Services not involving residents in decision making and or not communicating how they achieve this.              

Community not wanting or feeling able to engage, or not identifying that they have been involved.
	Evidence shows that residents do not necessarily want to be involved at all times, but do want to know how they can become involved if they wish.

Evidence also shows that some sections of the community are less well connected than others and it is for each service deliverer to identify where this may be an issue for their service.

	
	LAA Targets 

No target – baseline to be established in Place Survey in Autumn 2008.  Targets to be set thereafter.
	2008/09


	2009/10
	2010/11


	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	CSA 3
	NI 5 – Overall/general satisfaction with the area

· Corporate Workshop to identify drivers

· Targeted interventions on environment and community safety

· Communications Campaign

· Reputation Project

· Key Driver Analysis of Place Survey (08)

· Periodic sampling through Neighbourhood Forums

· Local ASB Survey
	Paul Wright

Paul Wright, Jan Britton, Kevin Dennis

Paul Wright

Phil Challoner

Research Sandwell

MORI

Town Managers 

Community Safety
	Aug 08

08-09

08-09

Ongoing

Jan-Mar 09

09-10

Annual
	Improving satisfaction and perceptions through listening, understanding, responding and measuring.

Will be achieved through delivery of high quality services and excellent two-way communications.


	-  Economic downturn

-  External influences

-  Rising expectations           outstripping service capacity

-  Failing to understand and/or respond to customer needs
	Previous surveys have identified crime, safety and environmental matters as key priorities for residents.

Ensuring high quality services/ responses in these areas will have biggest impact in driving up satisfaction.

Equally evidence suggests that VFM and other reputational matters area as important as service delivery issues.

	
	LAA Targets 

No target – baseline to be established in Place Survey in Autumn 2008.  Targets to be set thereafter.
	2008/09


	2009/10
	2010/11


	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	CSA4
	NI 21 Dealing with local concerns about anti-social behaviour and crime by the local council and the police

· Take action to deal with local problems through Tasking
· Ensuring that patrols (Police/Wardens) are targeted at ASB hotspots
· Proactive targeted media at low satisfaction areas
· Test Purchasing Campaigns
· Ensuring YDA programme

& Detached youth work are targeted at ASB hotspots
· Ensure YOT reparation activity and Probation Unpaid Work is linked into Tasking and is visible in neighbourhoods


	Head of Community Safety/
Supt K1


	All March 2009
	The actions identified centre around the tasking process.  This has been the basis for the past successes seen within the borough; this is continued and developed within the identified actions.  The tasking process will feedback to the local community through tasking mailers to ensure high satisfaction levels  and to challenge and change perceptions and attitudes, a key element in sustaining ASB reduction.

	Funding time expiry issues remain as many of the key interventions are supported through short-term funding.  
	The actions identified are based on good practice looking at proactive work, enforcement, diversion, education prevention and engagement as a whole package of measures.

	
	LAA Targets 
No targets yet.  First Place Survey due to take place Autumn 2008 - baselines and targets to be set thereafter
	2008/09


	2009/10


	2010/11




	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 

	Risk Analysis

	Plausibility Analysis 

	CSA 5
	· Implement A457 Burnt Tree to Cape Hill – Red Route and Bus Showcase scheme
· Implement Burnt Tree Island scheme
· Implement A41  All Saints way scheme
	John Hawkins
	
	The actions set out will reduce traffic congestion at key locations within the Borough.
	Delays in the capital Programme may mean that the schemes will continue after the end of the original programme period.
	The actions set out are those which were identified as being appropriate in the economic climate prior to the current and expected downturn. The extension of these and the development of future schemes may be compromised if levels of congestion fall as a result of the economic climate rather than direct action. At the time the economy returns to growth the opportunity will have been missed to take other actions.

	
	LAA Targets 
	2008/09

3.8% over base
	2009/10

4.5% over base
	2010/11

5% over base


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	CSA 6
	· Deliver Sandwell Partnership Annual Conference with focus on raising awareness of climate change issues – November 08
· Environment partnership and LSP Board agree Climate Change Declaration
· Consultants to audit the LSP partners targets  and plans for reducing carbon dioxide emissions from their operations
· Prepare and agree a Climate Change Action Plan which sets out the baseline position, identifies required outcomes, priorities, resource requirements and partners actions.

· Carry out the Sandwell Renewable Energy Study and report to the Climate Change Task Group and  Environment Partnership
· Continue to provide Energy Efficiency advice to Business and award the Sandwell Business Environment Charter 
· 
	Terry Jones 
	Nov 2008
	The actions set out will ensure that the partnership moves forward together in terms of climate change.
The benefit will be long term and as a contribution to UK and International action to reduce the overall level of CO2 emissions and ultimately reduce the extent of climate change that will affect the area.


	National actions may not support local actions – both government proposals and economic drivers.


	It is essential that the Partnership moves forward together if any significant gains are to be made which have real benefits for people in the Borough.


	
	LAA Targets
	2008/09

0.8% reduction on the baseline
	2009/10

A further 0.8% reduction on the baseline
	2010/11

A further 0.8% reduction on the baseline


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	CSA7
	· Commence a trial fortnightly dry recycling service in two areas of the Borough.
· Establish bulking facilities and transport arrangements to receive material from the local rounds prior to bulk handling to the outlet;
· To establish a Waste Partnership with a private sector partner of quality and standing, who can bring capacity, expertise and investment to the Waste and Cleansing Services.
· 
	Mark Rowley
	Ongoing until 20011
	That levels of participation in recycling within the borough will be increasedand that That  Sandwell’s carbon footprint will be reduced.


	That participation in the trial may not meet our expectations

That customer satisfaction with the trial methods may be low.

The Waste Contract fails to attract bidders when subject  to competitive

Tender.
	These actions are those which have been identified over a period of years as those which will deliver significant change in the refuse and cleansing services.

	
	LAA Targets
	2008/09

27.13%
	2009/10

28.01%
	2010/11

30%


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	CSA 8
	· Modernise the Cleansing Service
· To establish a Waste Partnership with a private sector partner of quality and standing, who can bring capacity, expertise and investment to the Waste and Cleansing Services.
· The separation of cleansing from Groundcare and included within the Waste Partnership which is vital for improving cleanliness across the Borough – and particularly reducing the impact that waste collection has on the cleanliness of residential streets
· To include in the proposed Waste Contract Cleansing –including litter-picking, mechanical sweeping, removal of fly-tipping and related activities,
	Steve Handley
	Ongoing until the WastePartnership commences in July 2009
	Sandwell will be made cleaner through better co-ordination of waste collection and cleansing, and reduce the Borough’s “Carbon footprint” by increasing recycling and reducing the amount of waste sent to landfill.

	· The rising cost of Fuel and other Energy forms

· The rising costs of disposal of litter etc

· The failure of negotiations with employees regarding the implementation of the proposals


	These actions are those which have been identified over a period of years as those which will deliver significant change in the refuse and cleansing services.

	
	LAA Targets
	2008/09

26.00%
	2009/10

22.00%
	2010/11

18.00%
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