	Local Area Agreement Implementation Plan 2008 - 2011

	Sandwell Plan Priority: 

Statutory Education Targets
	Responsible Thematic Partnership: 

Children and Young People’s Trust Partnership

	Key Outcomes and Indicators

Improve the quality of provision in learning settings for all children and young people from birth to 19/25 and their families or carers.

Improve the skills, capacities and expertise of the workforce in all learning settings to deliver the ECM agenda

Provide targeted services and effective monitoring to meet the needs of vulnerable children and young people

Improve the efficiency and effectiveness of Education Services

Improve 14-19 Educational Outcomes (including EET) Skills For Life   

Deliver a fully integrated service to support LAC, and to implement the Care Matters strategy.


	Lead Agency

Sandwell MBC

Supporting Agencies

Schools 

Connexions

LSC

Voluntary and Community Sector

	Budgets supporting successful delivery of outcomes (detail attached to target delivery template

Ind

2007/08 £

2008/09 £

2009/10 £

Main programmes

JCP core funds

PCT core funds

SMBC core fund

Special programmes

NLDC funds

WNF

PCT

DAF 1

DAF 2

Etc.


	Responsible Owners

Cabinet Member (s)

Cabinet Member for Children and Young People

Executive Director

Executive Director of Children’s Services

Indicator Owner (s)

Director of Learning

Partner 




	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	
	Improve the quality of provision in learning settings for all children and young people from birth to 19/25 and their families or carers.

· Continue to improve the quality of teaching and learning.
· Refine and strengthen transition and transfer between stages of learning.
· Challenge and support learning settings to review and restructure the curriculum, in particular for CLLD in pre-school and Foundation Stage settings, at key stages 2 & 3 and 14+.
· Collaborate within the Local Authority to build an effective ICT structure and practice for leadership and management, teaching and learning and cross agency work.
· Work in partnership with local and national partners and sponsors to ensure satisfactory completion of individual school projects.
	Director of Learning
	March 2011
	The actions set out will contribute significantly to improving the quality of provision in learning settings which will better prepare children and young people for adult life and will open up increased opportunities.


	Support programmes to schools not effective

Unable to find all or some of resources needed for Transfer and Transition Strategy.

Delivering other strategies (BSF ) reduces capacity  of schools leadership  team to focus on school improvement. 

Schools / Academies unwilling to work in partnership with LA 
	The quality of teaching has a significant impact on the outcomes for children and young people.

Support for children and young people at key transition  stages is essential to support continued learning and continuous improvement.

The Black Country Challenge support will help appoint and support staff in post as well as deliver leadership skills.

	
	LAA Targets 
	2008/09

see below
	2009/10

see below
	2010/11

see below


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority


	Risk Analysis
	Plausibility Analysis

	
	Improve the skills, capacities and expertise of the workforce in all learning settings to deliver the ECM agenda

· Improve skills in data analysis, target setting, monitoring of provision and self-evaluation planning.

· Develop a programme for leaders of extended and integrated services to include community engagement.

· Increase quality, expertise and numbers of English & Maths teachers


	Director of Learning
	March 2011
	The actions set out will improve the quality of the workforce in schools and other settings, which will have a positive impact on outcomes for children and young people.
	Unable to appoint good Maths and English teachers due to national shortage.


	The availability of accurate data and correct evaluation methods will support improved outcomes.

The increase in specialist teachers will impact significantly on Numeracy and literacy. 

The Black Country Challenge support will help appoint and support staff in post as well as deliver leadership skills.

	
	LAA Targets
	2008/09

see below
	2009/10

see below
	2010/11

see below


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	Provide targeted services and effective monitoring to meet the needs of vulnerable children and young people

· Close the achievement gap for all vulnerable groups.    
· Improve attendance through the development of action plans for Attendance and Exclusions
· Increase inclusion across all settings 
	Director of Learning
	March 2011
	The actions outlined will provide for targeted action to close the attainment gap between vulnerable groups and all Sandwell children and young People
	Schools / Academies unwilling to work in partnership with LA.

Unable to secure parental involvement in strategies.
	Targeted specific support to vulnerable children and groups will impact favourably on improving individual attainment and achievement. 

Black Country Challenge support for vulnerable groups will support attainment.

These actions will add value to existing support offered to vulnerable groups. 

	
	LAA Targets
	2008/09

see below
	2009/10

see below
	2010/11

see below


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	Improve the efficiency and effectiveness of Education Services

· Refine and strengthen interventions in settings causing concern.
· Support and challenge settings to improve the rate of achievement in core subjects and areas of learning.
· Improve the quality of governance across all learning settings
· Improve the Local Authority’s position against national benchmarking data

	Director of Learning
	March 2011
	The actions set out will ensure early intervention is put in place were required to ensure that settings  provide  an high quality learning environment.
	Support programmes to schools not effective 

Schools / Academies unwilling to work in partnership with LA

Inability to appoint LA advisory staff.
	The actions set out will target and specifically address any areas for improvement in education settings.

The LA has a strong record in improving schools. Currently no primary schools in any category and only 1 secondary. 

	
	LAA Targets
	2008/09

see below
	2009/10

see below
	2010/11

see below


	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	
	Improve 14-19 Educational Outcomes (including EET) Skills For Life   

· Implement Post 16 planning and target setting.  
· Embed electronic Individual Learning Plan’s.  
· Ensure that all young people with, specific focus on vulnerable groups (LAC /LDD) are enabled to engage in suitable EET.
· Deliver the plan to roll out 14 lines of learning (specialist diplomas).  
· Embed Functional Skills Qualifications.
· Development of imaginative Adult, Family Learning and Skills activities at a neighbourhood level that link to tier one and two services
	Director of Learning
	March 2011
	The actions outlined will provide young people and their families with a range of learning opportunities based on need and personal choice

 
	Schools / Academies unwilling to work in partnership with LA.

Over demand for adult and community learning
	The actions set out are those that will specifically address and lead to improved 14-19 outcomes by providing individualised learning. Additional staffing will support success in this area. 

	
	LAA Targets 
	2008/09

see below
	2009/10

see below
	2010/11

see below


	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 


	Risk Analysis

	Plausibility Analysis 

	
	Deliver a fully integrated service to support LAC, and to implement the Care Matters strategy.

· Contribute an educational perspective to the Corporate parenting board

· Ensure the educational achievement of children in public care

· Contribute to the Children in Care Strategic Steering Group

· Work with Primary schools and provide reading volunteers for LAC to improve literacy levels


	Director of Learning
	March 2011
	The actions outlined will

Will ensure that the education needs of LAC will be appropriately assessed and addressed in a coordinated way 
	Insufficient resources to fund necessary developments.

Number of LAC increases significantly beyond our control.
	These specifically designed actions will impact directly on targeted looked after children.  The attainment of LAC has improved over the last 5 years and trend looks set to continue.

	
	LAA Targets 
	2008/09

see below
	2009/10

see below
	2010/11

see below


	
	LAA Targets
	2008/09 (Academic Year)

	
	NI 72 Achievement of at least 78 points across Early Years Foundation Stage
	47%

	
	NI 73 Achievement at level 4 or above in both English & Maths KS2
	75%



	
	NI 74 Achievement at level 5 or above in both English & Maths KS3
	65%



	
	NI 75 Achievement of 5 or more A*-C grades at GCSE or equivalent including English & Maths
	37.8%



	
	NI 83 Achievement at level 5 or above in Science KS3
	69%



	
	NI 87 Secondary school persistent absence rate
	6.7%



	
	NI 92 Narrowing the gap between the lowest achieving 20% in Early Years Foundation Stage Profile and the rest
	35.7%



	
	NI 93 Progression by 2 levels in English between KS1 & KS2
	90%



	
	NI 94 Progression by 2 levels in Maths between KS1 & KS2
	89%



	
	NI 95 Progression by 2 levels in English between KS2 & KS3
	29%



	
	NI 96 Progression by 2 levels in Maths between KS2 & KS3
	55%



	
	NI 97 Progression by 2 levels in English between KS3 & KS4
	58%



	
	NI 98 Progression by 2 levels in Maths between KS3 & KS4
	28.9%



	
	NI 99 LAC reaching level 4 in English KS2
	48%



	
	NI 100 LAC reaching level 4 in Maths KS2
	52%



	
	NI 101 LAC achieving 5 A*-C GCSEs or equivalent at KS4 including English & Maths
	20.7%
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