Enclosure 1b


Health and Well Being Board Action Log
23.2.09
	Ref no
	Matters Arising and Actions
	Responsible Officer
	Commentary

	09/07

26
	Anti-Poverty strategy proposals agreed subject to refresh and incorporation in revised Sandwell Economic Plan
	Alan Dean/ Neil Cox
	Anti-Poverty Manager appointed and due to start early / mid March
Amber 

	01/08

13


	Consider broader approach in developing capacity of voluntary sector organisations, rather than focusing on the funding position
	Jayne Element
	Issues to be addressed via ongoing implementation of the Advocacy Commissioning Strategy
Amber

	11/08

2


	Final Draft Partnership Agreement (2008-2011) will be taken to PCT Board and Cabinet for information and endorsement
	Alan Dean / Lynn Jackson 
	Partnership Agreement approved by Cabinet and PCT Board
Green

	11/08

3
	Initial draft Thematic Partnership Plan to come to January’s Board meeting and final draft in February
	Lynn Jackson
	Draft Thematic Partnership Plan to be submitted to February Board meeting.   
Amber


	11/08

4
	LAA Risk Management Plan to be completed and submitted to Local Authority by end of November 
	Lynn Jackson


	Risk Management Action Plan submitted and process for quarterly performance reporting now in place (refer Quarter 3 report)   
Green

	11/08

6


	Working Neighbourhoods Fund project Leads to review overlapping of services with Children & Young People’s Trust and African-Caribbean Resource Centre. 
	Lynn Jackson (Jayne Piller)
	E-mail sent to project lead who has confirmed that they will address this issue 

Reporting on approval of WNF programme for 2009/10 and 2010/11 in February 
Amber 

	11/08

7
	Sandwell Local Involvement Network (LINk) - meeting to be held to discuss ‘Working Together’ approach on taking forward agreed actions
	Elemay Parkes/Pam Jones/Alan Dean
	Meeting held to discuss ‘working together’ approach.  Proposed that Chair of LINk be involved in agenda planning meetings and to have a standing item on future agendas
Amber 

	11/08

11
	· Service Modernisation and Joint Commissioning - re-launch workstream with progress reported back to the Board
	Andy Williams/Tony Zaman
	Meeting scheduled for 10 February to review the terms of reference, with a report back to the February Board meeting
Amber

	11/08

12
	· Quality of Service Delivery – consider proposed review of Board and key workstreams in line with proposed future strategic direction 

	Gary Bowman
	Health & Well-Being Board  agreed action (January 2009) to review and develop revised proposals for key workstreams – reporting back to the April Board meeting (item 01/09 - 3.3 refers)

Amber 

	01/09

3.1
	Information on health trainers particularly physical activity and volunteering to be shared with Adult and Community Services
	Mary Fairfield 
	

	01/09

3.2
	Develop a more joined up approach on alcohol issues through the Children and Young People’s Drug and Alcohol Commissioning Group.
	Neil Parkes / Janine Brown
	

	01/09

3.3


	Review / develop revised proposals for Health and Well-Being Board key workstreams, including a report back on Service Modernisation and Joint Commissioning.
	Alan Dean / Lynn Jackson 

Andy Williams / Tony Zaman
	Report on revised proposals for key workstreams at the April Board meeting
Report on way forward for Service Modernisation and Joint Commissioning at the February Board meeting 

	01/09

3.4
	Further data analysis will be done via MSD tool to identify interventions and capacity required to improve life expectancy (particularly for males).
	Richard Wilson / Paul Westerby
	

	01/09

3.5
	LAA Refresh negotiations with Government Office will focus on NI 121, NI 124 and NI 130.
Sandwell LSP peer assessment (W/C 23 March)
	Alan Dean / Glynn Dixon
Joy Massey
	Progress update is scheduled for the February Board meeting
Discussion item at February Board meeting on preparation for Peer review visit 
Amber

	01/09

4.1
	Developing ongoing community engagement on health & well-being issues 
	Alan Dean (Multistory) 

	Meeting held with Multistory and reporting  on detailed proposals for ongoing engagement / arts and media campaign to April Board meeting
Amber

	01/09

5.1
	Proposed next steps for more in-depth needs assessment to be undertaken in the areas specified.
	Richard Wilson
	Need to schedule reports back to the Board when needs assessments are completed  - Summer 09

	01/09

5.2
	Future proposals on anti-poverty, arts and health, and physical health for people with learning disabilities to be considered by Health & Well-Being Board

	John Middleton / Lead Officers
	Need to agree timing of items coming forward to the Board scales later in the year  - Autumn 09

	01/09

5.3
	Long term developments for end of life care – update on progress

	Jatinder Kaur
	Schedule next update for April Board meeting.
Amber

	01/09

5.4
	Supported draft terms of reference for the Healthy Urban Development Strategy Group

	Vicky O’Callaghan
	Work plan is being referred to February Board meeting for information.

Amber

	
	
	
	Schedule report to the Board on outcome of the six month project (July 2009)
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