	Local Area Agreement Implementation Plan 2008 - 2011

	Sandwell Plan Priority: 

Good Start To Life


	Responsible Thematic Partnership: 

Children and Young People’s Trust Partnership

	Key Outcomes and Indicators

Supporting parents and families to achieve better outcomes for their children

Ensuring that children have a healthy start to life

Supporting children to remain healthy and choose healthy lifestyles

Mitigating the impact of poverty on children and families
	Lead Agency

Children and Young People’s Services

Supporting Agencies

Sandwell Primary Care Trust


	Budgets supporting successful delivery of outcomes (detail attached to target delivery template

Ind

2007/08 £

2008/09 £

2009/10 £

Main programmes

JCP core funds

PCT core funds

SMBC core fund

Special programmes

NLDC funds

WNF

PCT

DAF 1

DAF 2

Etc.


	Responsible Owners

Cabinet Member (s)

Cllr Ian Jones

Executive Director

Roger Crouch

Indicator Owner (s)

Roger Crouch, Executive Director of Children and Young People’s Services

Penelope Penn-Howard, Director of Learning

Janine Brown, Director of Joint Commissioning and Partnerships

Partner 

Sandwell Primary Care Trust




	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 
	Risk Analysis

	Plausibility Analysis 

	
	Supporting parents and families to achieve better outcomes for their children.

Implementing the parent and family support strategy: -

· Developing an integrated approach to delivering support to all parents

· Supporting services to tackle domestic violence

· Developing support to parents through Children's Centres and core offer partnerships
· Developing joint working with adult services on key issues that impact on families e.g. mental health, substance misuse

· Training and support to foster parents

· Providing quality and affordable childcare
	Janine Brown, 

Joint Director of 

Partnership and Commissioning.


	On-

Going
	The roles of parents and families is crucial in delivering better outcomes for all children
	Currently, services to support parents and families is diffused across a wide range of providers. Failure to maintain a partnership approach and deliver a coordinated strategy will have a negative impact on outcomes. 

Failure incorporate evidence based practice will lead to poor outcomes

. 
	Research is clear that the major influence on the early years of a child’s development is the family environment and quality of parenting.

	
	LAA Targets 

NI 53

NI 56

NI 72

NI 73

NI 92

NI 93

NI 94
	2008/09

28%

Recorded – 75%

Prevalence – 20.25%

47%

75%

37.6%

87%

80%
	2009/10

29%

Recorded – 85%

Prevalence – 20%

49%

76%

35.7%

88%

83%
	2010/11

Recorded – 87%

Prevalence – 20%

77%

34%

89%

86%


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority
	Risk Analysis
	Plausibility Analysis

	
	Ensuring that children have a healthy start to life

Developing Maternity Support Services: -

· Ensure effective commissioning of Maternity Services to meet priorities and deliver choice and high quality care within a value for money context.

· Work with SWBHT to redesign Maternity Services to national requirements and standards.

· Work with Sandwell Community Health Care Services to ensure integrated care and support for pregnant women and new families

· Ensure that ante and neonatal screening meets national programme standards

· Ensure that developments address particular issues associated with high risk e.g. Women using drugs or alcohol, DV, Young Parents, maternal mental health

· Address issues of maternal lifestyle e.g. smoking, nutrition and activity. 
· Implement the Sandwell Infant Feeding Strategy to address both breastfeeding and safe formula feeding and healthy weaning, achieving the UNICEF Baby Friendly stage 2 accreditation to increase breastfeeding rates
Implementation of Child Health Promotion Programme: -

· Work with Sandwell Community Health Care Services to ensure implementation of updated guidance and practice.
	Janine Brown, Joint Director of 

Partnership and Commissioning 

Su Edwards, Senior Joint Commissioning Manager (Health)
	On- 

Going

April 2011

April 2009
	Prevention and early intervention at pre-birth and the first few years of life will help ensure that children have fewer health problems as they grow older
	Failure to drive forward service developments to address quality and standards issues with Sandwell and West Birmingham Hospital Trust.

Failure to deliver care pathways coherent with Towards 2010 and Darzi models.

Failure to elicit culture changes in support of positive lifestyles and breastfeeding will have a negative impact healthy outcomes. 
	Maternity Matters, NICE guidance and other evidence analysis and guidance has been utilised to underpin plans. 

	
	LAA Targets 

NI 53

NI 56


	2008/09

28%

Recorded – 75%

Prevalence – 20.25%
	2009/10

29%

Recorded – 85%

Prevalence – 20%
	2010/11

30%

Recorded – 87%

Prevalence – 20%


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	Supporting children to remain healthy and choose healthy lifestyles

Agree and implement the children and young people’s obesity strategy: -

· Further develop and implement coordinated healthy eating strategy

· Further develop and implement coordinated physical activity strategy

· Developing and implementing Play Strategy

· Promoting positive methods of travel to school for children

· Rolling out healthy schools programme

Ensuring that vulnerable children are supported to remain healthy through: -

· Coordinated multi-agency work with Looked After Children (MALAC)

· Deliver the strategy for  children with learning difficulties and/or disabilities (complex care)

· Improve the availability and quality of children and young people’s mental health services (Tiers 1-4).

Develop a coordinated approach to healthy lifestyles education and support for children: -

· Further developing the healthy schools programme as part of coordinated delivery

· Educating and supporting children to make healthy lifestyle choices, e.g. not to use drugs and tobacco
	Janine Brown, Joint Director of 

Partnership and Commissioning 


	On-going
	Prevention and early intervention will enable children to remain healthy and avoid ‘risky’ lifestyles. Not only will this avoid future health problems, but support the achievement of other outcomes, particularly Enjoy and Achieve. 
	Currently, much of the activity in this area is being developed independently. Without effective processes in place, co-ordination will be problematic. 

Failure to elicit culture changes in support of positive lifestyles will have a negative impact on healthy outcomes.

Failure to address the issues of quality of provision with evidence based practice will lead to poor outcomes


	Relevant national evidence and guidance for children and young people has been taken into consideration within development of plans.

	
	LAA Targets 

NI 56


	2008/09
Recorded – 75%

Prevalence – 20.25%
	2009/10
Recorded – 85%

Prevalence – 20%
	2010/11
Recorded – 87%

Prevalence – 20%

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 
	Risk Analysis

	Plausibility Analysis 

	
	Mitigating the impact of poverty on children and families
· Establish a Stakeholder Programme Board with representation from all key partners to drive co-ordinated activity across Sandwell.

· Organise a seminar on child poverty to scope and develop a multi-agency approach to reducing child poverty.

· Secure external resources to develop a range of innovative projects alongside existing services to tackle child poverty.
	Executive Director of Children and Young Peoples Services
	2011
	The development of a range of targeted projects aimed at reducing and reversing the trend on child poverty will make a significant contribution to giving children in Sandwell a good start to life 
	Failure to secure multi-agency cooperation which would dilute impact..

Failure to secure external funding.
	Only by co-ordinating   local action across all stakeholder and harnessing the resources of local communities will we be able to address child poverty. 

	
	LAA Targets 

NI 116
	2008/09

27.03%

1.17% reduction on the baseline 
	2009/10

25.22%

2.98% reduction on the baseline
	2010/11

23.41%

4.79% reduction on the baseline
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