	Local Area Agreement Implementation Plan 2008 - 2011

	Sandwell Plan Priority: 
High Volume Crime


	Responsible Thematic Partnership: 

Safer Sandwell Partnership

	Key Outcomes and Indicators
NI 15  Serious Violent Crime rate 
NI 16 Serious Acquisitive Crime rate 

NI 19 Rate of proven re-offending by young offenders
NI 30 Re-offending rate of Prolific & Priority Offenders (PPOs)

	Lead Agency

West Midlands Police 
Sandwell MBC

Supporting Agencies

Sandwell Organisation Against Domestic Abuse (SOADA)
Youth Offending Team (YOT)
Probation



	Budgets supporting successful delivery of outcomes (detail attached to target delivery template
Ind

2007/08 £

2008/09 £

2009/10 £

Main programmes

JCP core funds
PCT core funds

SMBC core fund
 23,500
Special programmes
NLDC funds

WNF

PCT
SSCF – rev

SSCF - cap

Supporting People

LPSA
DCSF
YJB

Probation

BCU
Etc.

420,583

  53,500

294,000

124,142

  80,000

425,651

168,000

336,000

    1,000

  41,000
1,967,376
None identified

	Responsible Owners

Cabinet Member (s)
Cabinet Member for Community Safety
Executive Director
Executive Director of Adult and Community Services
Indicator Owner (s)
Chief Supts K1 and K2 

Executive Director for Adult and Community Services

Partner 



	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 

	Risk Analysis

	Plausibility Analysis 

	HVC 1
	· Provide intensive support to victims of domestic violence through MARAC
· Establish and implement Serious Offender Planning Panel (SOPP) 

· Carry out Policing patrols –  town centres/hotspots for serious violent crime
· Target police patrols based on A & E hospital data and police intelligence (by March 2010)
· Review and agree pre-set locations for all static cameras across the borough (by March 2010)
· Ensure the effective delivery of the Alcohol Arrest Referral Scheme
· Provision of operational support for Police pro-active robbery and vehicle crime teams

· Intensive hotspot neighbourhood policing through Police Crime Management Units

· intelligence gathering

· Police operational support e.g. ANPR
· Target Hardening

· Capture Car

· Capture House

· Vehicle registration plates secured
· Burglary Reduction Initiative

· Ensure DIP/PPO clients access and are retained in treatment
· Promoting citizens’ role in preventing and reducing crime through:

· Press releases

· Tasking mailers
· Annual Review newsletter
· Neighbourhood Forums
· Develop and monitor action plans for five highest crime neighbourhoods (by exception)
· Ensure PPOs committing serious acquisitive crimes (including domestic burglary; vehicle crime and robbery) are prioritised
· Ensure effective use of civil enforcement measures with NI 15 & NI 16 offenders  (exclusion orders; ASBO/CRASBOs; injunctions)
· Successful completion of DV perpetrator programmes

· Successful completion of community sentences for NI 15 & NI 16 young offenders
· Successful completion of community based orders for NI 15 & NI 16 adult offenders

	Chief Supts K1 and K2 

Executive Director for Adult and Community Services


	All end March 09 except where indicated

	The actions identified address Serious Violent Crime and Serious Acquisitive Crime.  Actions on reducing adult and youth offending will contribute to NI 19 and NI 30, but are also tailored specifically to address NI 15 and NI 16 crimes

	Funding time expiry issues remain a key risk as a large percentage of the actions are funded through short-term funding.  Capacity to deliver a growing agenda for Safer Sandwell Partnership is also a key risk
	All actions have been developed from models of good practice and have a strong evidence base to deliver successfully 


	
	LAA Targets
	2008/09
	2009/10


	2010/11



	
	NI 15 Serious Violent Crime rate
	1.33 per 1000 population

 (382 incidents)


	1.28 per 1000 population (367 incidents)


	1.23 per 1000 population

 (352 incidents)



	
	NI 16 Serious Acquisitive Crime rate
	22.42 per 1000 population

 (6419 incidents)
	21.52 per 1000 population (6162 incidents)
	20.66 per 1000 population (5916 incidents)

	
	NI 19 Rate of proven re-offending by young offenders
	2008/09

Baselines and targets will not be set until January 09
	
	

	
	NI 30 Reoffending rate of Prolific & Priority Offenders (PPOs)
	18% (Provisional target – baselines to be identified in Autumn 08)
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