	Local Area Agreement Implementation Plan 2008 – 2011

More and Better Homes

	Sandwell Plan Priority: 
More and Better Homes   
	Responsible Thematic Partnership: 

Strategic Housing Forum

	Key Outcomes and Indicators

· More Houses  will be provided across the borough -NI 154 
· More affordable Houses will be provided across the Borough – NI155
· The percentage of Council Houses in the Borough which do not meet the decent homes standard will be reduced  NI158
· A reduction of the numbers of Sandwell residents who are receiving income based benefits living in homes with a low efficiency rating. NI187


	Lead Agency

Sandwell MBC

The Housing Strategy Division and the Planning and Transportation Division
Supporting Agencies

Sandwell Homes

Riverside Housing Group

Registered Social Landlords
Private Sector Landlords



	Budgets supporting successful delivery of outcomes (detail attached to target delivery template
Ind

2007/08 £

2008/09 £

2009/10 £

Main programmes

JCP core funds
PCT core funds

SMBC core fund
187
100,000
Special programmes
SH Decent Homes 

Riverside DH Programme

Warm Zone
NLDC funds

WNF

PCT

DAF 1

DAF 2

Etc.

158

158

187

90.9M

11.5m

84.8m

11.5m

900,000

68.2m

11.5m


	Responsible Owners

Cabinet Member (s)
Cabinet Member for Regeneration and Transport NI 154 and NI 155

Cabinet Member for Neighbourhoods and Housing NI 155 NI 158 NI 187

Executive Director
Executive Director of Urban Regeneration

Indicator Owner (s)
NI 154 Director of Planning and Transportation

NI 155 Director of Planning and Transportation

Head of Housing Strategy

Head of Housing Strategy

Partner 
SMBC




	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 

	Risk Analysis

	Plausibility Analysis 

	MBH1
	The provision of more new homes across the Borough. NI154

· The Maintenance of an up to date suite of planning documents.
· Maintain a minimum 5 year supply of Housing land (NI159).
· To explore, identify and deploy funding sources e.g. Growth Point to facilitate the delivery of new housing.
· Facilitate and enable the development of new affordable housing through the Housing Corporation’s Affordable Housing Programme
	The Director of Planning and Transportation
	This activity will be ongoing through the life of the LAA
	The actions set out will provide a range of new housing of the types and tenure across the borough which will meet the needs of population of the Borough in the future. 
	The external factors associated with the housing market such as the effects of the “Credit Crunch” may impact on the number of houses which can be built for resale by conventional market providers.


	 The Actions which are set out are those which, will in the market conditions which have prevailed in recent years deliver the new housing targets which are needed. A long downturn in the market will require radical interventions which are beyond the remit of the LSP. 

The actions of Developers are crucial in the delivery of the provision of new homes.  

The actions and activity of Registered Social Landlords will impact on the delivery of this indicator.

The LSP’s relationship with Local Mortgage lenders in the event of a long market down turn may be critical.

	
	LAA Targets 
	2008/09

700
	2009/10

887
	2010/11

1074


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	MBH2
	NI155

To provide affordable housing in line with the identified needs of current and future residents.

· To secure through regional and other mechanisms sufficient resources to provide affordable homes.
· To explore, identify and deploy funding sources e.g. Growth Point to facilitate the delivery of new housing. Growth point will enable the delivery of increased numbers of affordable homes
· Adoption of the Affordable Housing Strategy which encompasses a Delivery Plan and an Action Plan for 2008/11.

· Continue to Identify sites for the provision of affordable homes – NI154 & NI159 including Council owned land and assets.

· Secure through Planning Policy (Section 106 Agreements) the provision of affordable homes
· Further development of partnership working with Housing Associations through a developer framework.

· Support bids to the Housing Corporation for the funding of new affordable homes by Housing Associations


	The Director of Planning and Transportation and the Head of Housing Strategy
	This activity will be ongoing through the life of the LAA
	This will contribute to the outcome by the provision of a range of affordable housing choice (type and tenure) to meet the needs of the future Sandwell population.


	The external factors associated with the housing market such as the effects of the “Credit Crunch” may impact on the number of houses which can be built for resale by conventional market providers.

The number of planning applications which are currently being submitted gives rise to concerns that that the target for completions in 08/09 may not be achieved.

That funding isn’t available from the region to procure affordable homes.


	The Actions which are set out are those which, will in the market conditions which have prevailed in recent years deliver the new housing targets which are needed. A long downturn in the market will require radical interventions which are beyond the remit of the LSP.

Growth point will enable the delivery of increased numbers of affordable homes.

The work of the Greets Green NDC and Urban living will both increase the amount of affordable housing which is available in the Borough. 


	
	LAA Targets
	2008/09

210
	2009/10

266
	2010/11

322


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	MBH3

	NI158 The delivery of the Decent Homes Programme

· The Sandwell Homes Decent Homes delivery Plan - Borough Wide

· Delivery of the Hawthorn Fields PFI Decent Homes Programme
	The Head of Housing Strategy
	The Decent Homes Programme will continue until 2012/13
	The decent Homes Programme will deliver the Council Housing element of improving decency in the Borough.


	CLG are currently negotiating with Authorities try to change the funding profile This may affect the delivery end date.

The Councils ability to realise planned land values may impact on the riverside homes element of the Programme. 
	These two proposals are the only current route for us to deliver Council housing decency and have been signed off at all levels of Government.

	
	LAA Targets
	2008/09

33.22%
	2009/10

22.86%
	2010/11

14.61%


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	MBH4


	NI 187 Tackling fuel poverty

The Housing Strategy Division propose to direct interventions to deliver additional fuel poverty measures by focussing upon:-

· Warm Front Top Up payments

· Private Rented Sector interventions &

· Targeted interventions for people under 60, who do not have children under 16 but are in receipt of means tested benefits. 

· Interventions will also be result from the scheduled delivery of the Decent Homes programme by Sandwell Homes and Riverside Housing.

· Work with landlords in the private sector to improve their properties to the Decent Homes standard and where necessary undertake proactive enforcement activity against poor landlords. 


	The Head of Housing Strategy
	This activity will be ongoing through the life of the LAA
	This targeted approach specifically at vulnerable occupiers in the private and social rented sector providing resources to enable specific assistance to those people who are most at risk of fuel poverty.
Delivery against this indicator will also contribute to our climate change programme, reducing carbon dioxide (CO2) and the impact that housing has on the environment.


	Funding arrangements associated with the delivery of this indicator are not systematically available from year to year. 

Funding is dependent upon annual capital bids, which are not guaranteed and do not allow for a significant improvement against NI 187, therefore future targets may not be achievable if funds resulting from future bids are reduced.
	The activity set out here will result in a reduction of the numbers of Sandwell residents who are receiving income based benefits living in homes with a low efficiency rating.

	
	LAA Targets
	2008/09

SAP - 35 = 12%

SAP + 65 = 19%
	2009/10

SAP - 35 = 10%

SAP + 65 = 20%
	2010/11

SAP - 35 = 8%

SAP + 65 = 21%
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