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Local Area Agreement Implementation Plan 2008 - 2011

	Sandwell Plan Priority: 
More People in Employment
	Responsible Thematic Partnership: 

Skills and Economic Regeneration Partnership

	Key Outcomes and Indicators
· To reduce the number of people on benefit and increase the number of people in employment. NI152
· More People will be qualified to Level 1 in literacy  NI 161

· More Adults will be qualified to level 3 NI 164

· To make better economic use of the land resource within Sandwell emphasising the use of land which has been derelict for more than 5 years. NI 170

· That the economy in the Borough is strengthening and providing more jobs -  NI 171 New business registration rate

	Lead Agencies
Sandwell MBC
Job Centre Plus

Learning Skills Council
Sandwell College

Advantage West Midlands

Business Link West Midlands

English Partnerships

Regenco

Black Country Chamber of Commerce 


	Budgets supporting successful delivery of outcomes (detail attached to target delivery template
Ind

2007/08 £000
2008/09 £000
2009/10 £000
Main programmes

LSC core funds 

SMBC 
*JCP core fund
PCT core fund
152

152

152

152
1107

-
1205
180
1056

-
Special programmes
WNF

DAF
NLDC

ESF
152

152

152

152
232

94

304

832
232

1005

90

2315
232

-
-
457

	Responsible Owners

Cabinet Member (s)
Cabinet Member for Employment, Skills and Partnerships

Executive Director
Executive Director of Urban Regeneration

Indicator Owner (s)
Sandwell MBC – Head of Economic Regeneration and Skills
Job Centre Plus – External Relations Manager
Learning Skills Council – Partnerships Director
Business Link West Midlands – Birmingham and Black Country Partnership Manager




* JCP is currently unable to provide information due to contractual obligations. 

	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority 

	Risk Analysis

	Plausibility Analysis 

	SKW1
	NI 152- Working age people on out of work benefits

· Review job vacancies in the borough and surrounding areas to help us ascertain the demand for labour and interventions needed enable more people to gain employment.
· Review existing pre-employment provision across all agencies to ensure no duplication/gaps and help us to ascertain plausibility of reducing worklessness. 

	Measure owners – SMBC/JCP

Responsible officer - Head of Economic Regeneration and Skills/ External Relations Manager

	This activity will be ongoing through the life of the LAA
	The pre-employment activity is a key part of the activities which are necessary to allow Sandwell’s residents to obtain meaningful and improved quality employment.
	Factors outside of the LSP control such as external economic factors which impact negatively on business growth and consequent number of jobs available locally.

The lack of certainty about continued funding from WNF beyond March 2009 is a limiting factor.

	The plausibility of these activities is clearly dependant upon the risks which have been identified and to the partner’s abilities to react to changing economic climatic factors.
The target is of a net reduction. The programmes detailed will get approx 4000 people into work. It is expected that this will achieve the reduction of 960 people in the first year.

	
	LAA Targets 
Baseline 07/08 18.30%

	2008/09
0.55% reduction on the baseline (960 people)
	2009/10

A further 0.85% reduction on the baseline (1483 people)
	2010/11

A further 0.85% reduction on the baseline (1483 people)


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority


	Risk Analysis
	Plausibility Analysis

	
	NI 161 Number of Level 1 Qualifications in Literacy
· Develop the Voluntary Sector’s capacity to deliver

· Increase the online/Learndirect capacity to support Literacy
	Measure owner - LSC

Responsible officer - Director of Learning/ Partnerships Director
	Ongoing through out the life of the LAA
	Increased skills is a key part of the activities which are necessary to allow Sandwell’s residents to obtain quality employment.
	Factors outside of the LSP control such as external economic factors which impact negatively on business growth and consequent number of jobs available locally.

The lack of certainty about continued funding from WNF beyond March 2009 is a limiting factor.


	This a vulnerable group. It is thought that 1 out of 3 will achieve the qualification. In order to achieve the target, 3000 Sandwell residents will be engaged.

	
	LAA Targets
Baseline 

06/07 data 854


	2008/09
871 people
	2009/10

888 people
	2010/11

888 people


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	NI 164 Proportion of Population aged 19-64 for males and 19-59 for females qualified to at least level 3 of higher

· Support the level 3 Train to Gain programmes and help to increase demand amongst local employers.
· Continue to provide level 3 programmes via Think Local Construction (electrical and plumbing).
	Measure owner - LSC

Responsible officer - Head of Economic Regeneration and Skills/ Partnerships Director

	This activity will be ongoing through the life of the LAA
	Training is a key part of ensuring that Sandwell’s residents are able to secure meaningful and improved quality employment.
	Local business may not feel “higher level” training is necessary for their business particularly in the event of continued economic decline...
Inward investment in Sandwell may not be of the type to provide level 3 jobs.


	The ability of Sandwell’s residents to be able to secure improved quality of employment within the Borough is dependant upon both the training programmes to equip them with skills and qualifications and by the availability of such jobs within the Borough.

	
	LAA Targets
Baseline

2006 figures - 32.1%
	2008/09

1% increase on baseline
(1626 people)
	2009/10

A further 2% increase on baseline (3253 people)
	2010/11

A further 4% increase on the baseline (6506 people)
(7% increase over 3 years)



	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	NI 170 - Previously developed land that has been vacant or derelict for more than 5 years
· Identify sites that require action using the national land use database (NLUD)
· Participate in the Brownfield Land Action Plan Project led by Black Country Consortium
· Identify potential funding sources for feasibility viability studies on redeveloping the land

	Measure Owner - SMBC

Responsible officer  - Director of Planning and Transportation
	This activity will be ongoing through the life of the LAA
	Making better economic use of the land resource within Sandwell emphasising the use of land which has been derelict for more than 5 years will assist with the provision of employment opportunities for Sandwell’s Residents
	Lack of public funding available to redevelop these sites

Cost of remediation of contaminated land may be higher in Sandwell than other areas


	The use of some of the Boroughs areas of long term land will not only have the benefit of the provision of more employment opportunities but will also contribute to the residents satisfaction with the Borough as eyesore long-term derelict sites are brought back into use.

	
	LAA Targets
	2008/09

TBC
	2009/10

TBC
	2010/11

TBC


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Priority

	Risk Analysis
	Plausibility Analysis

	
	NI 171 - New business registration rate

· Increase “Business Start Up Support”.

· Develop advice and support mechanisms through 'Intermediaries' e.g. banks etc.

· Continue to develop contract opportunities via “Find it in Sandwell”.


	Measure Owner – Business Link West Midlands
Responsible Officer – Head of Economic Regeneration and Skills/ Birmingham and Black Country Partnership Manager
	This activity will be ongoing through the life of the LAA
	The development of new businesses is a key part of a thriving economy and is one of the key sources of high quality local jobs. 
	· Business Link which is the Key Business Support agency is not currently part of the LSP and therefore there is no control or influence over their delivery.

No control over delivery of the Key Business Support agency – 

· The LSP has no control over advice and support provided by Intermediaries.

· There is uncertainty over WNF funding beyond March 2009.


	The ability of this activity to provide significant numbers of new job opportunities may be limited. 
The external financial climate will have a significant influence on the development of new businesses. Availability of finances to start businesses may be lower.

	
	LAA Targets
	2008/09

TBC
	2009/10

TBC
	2010/11

TBC
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