FINAL DRAFT (2/9/08)    Phase 2 LAA Implementation Plan – Supporting Independence 


	Local Area Agreement Implementation Plan 2008 - 2011

	Sandwell Plan Priority:   
Supporting Independence 
	Responsible Thematic Partnership: 
Health & Well-Being Board

	Key Outcomes and Indicators
· Vulnerable people / high risk groups helped to live independently through the Supporting People programme (NI142)
· People with long-term conditions develop knowledge and skills in managing their own condition  (NI 124)
· Adults and older people have greater choice, control and say over the services they receive (NI 130) 
· People on Incapacity Benefit supported back into work; local people able to access jobs in health and care sector (NI 152)
· Older people supported to live at home through a wide range of community-based services (C2.02 – LAA reward measure)

	Lead Agency
Sandwell MBC
Supporting Agencies
Sandwell PCT
Primary Care Practice Based Commissioning Clusters

MBC Supporting People Team 
West Midlands Fire Service


	Budgets supporting successful delivery of outcomes (detail attached to target delivery template
2008/09

2009/10

2010/11

Main programmes
JCP core funds

PCT core funds (NI 124)
SMBC core fund (NI 130 - ILC)
50

130

Special programmes

Supporting People (NI 142 - £500k provisional due to tendering)
WNF (NI 152)
SHA  (NI 152) 
ERDF (NI 152 provisional / bid)
* 530

(approx)  
375
189

1,573

 * 500
(approx)

 * 500

(approx)

The budgets included reflect ‘additionality’ in driving forward LAA priorities not the total mainstream resource position for individual service areas
	Responsible Owners

Lead Agency

MBC Cabinet Member  – Cllr Darren Cooper
MBC Executive Director – John Garrett 
MBC / PCT Head of Service – Alan Dean (overall plan)
Supporting Agency 

PCT Chief Executive – Rob Bacon 
PCT Deputy Chief Executive / Executive Director – Andy Williams 
PCT Head of Service – Jon Dicken
WMFS Borough Commander – Tim Gardiner 



	

	Direct and Supporting Actions – to support key outcomes in this priority

	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Outcome


	Risk and Risk Management


	Plausibility Analysis 

	142.1

	Vulnerable Adults / Independent Living

Work in a cross-cutting way with the Safer Sandwell Partnership in supporting people who have complex / community safety needs (refer NI 15/1) 
Improve performance of service providers via engagement workshops and review process, leading to renewed contracts which meet the  needs of more challenging clients
	Laura Hazel / Mark Paffard, MBC
Laura Hazel / Mark Paffard, MBC


	Aug 2008 – 

Feb 2009 (review)

Apr 2008 – 

Mar 2011
	Service providers will meet needs of more challenging clients 

Specific areas of risk will be clearer 


	Review of Area Based Grant needs to protect Supporting People budget

New Supporting People contracts required for domestic violence and complex needs / chaotic behaviours

	More focused targeting of challenging clients will enable more people to maintain independent living

New providers more capable of working with greater numbers of challenging clients

Contracts based on more substantial budgets with regular performance review

	142.2

	Home Support & Safety Partnership (HSSP)
Roll-out HSSP virtual hub for  signposting / referral of individuals’ needs by multi-agency partners, in carrying out support and safety assessments and work within their homes

Present proposals to LSP so that funding issues may be considered by partners


	Tim Gardiner,

WMFS 

Tim Gardiner,

WMFS 


	Apr 2008 – 

Mar 2011 

Review   Mar 2009
Oct 2008 – 

Feb 2009

 
	18,000 households able to live safely at home and have greater awareness on risks to health and well-being (fire safety checks in high risk homes) 
	Unable to achieve the anticipated number of home safety checks
Unable to secure Partnership agreement and long term funding.
	Previously agreed by Health Partnership Executive that   WMFS will take a lead role in this area

	NI 142
	LAA Targets 
Percentage of vulnerable people supported to maintain independent living (Supporting People programme) 
	Baseline 2007/08

98.0
	2008/09

97.0
	200910

97.5


	2010/11

98.1


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Outcome


	Risk and Risk Management
	Plausibility Analysis

	124.1
	People with Long-Term Conditions
Appoint Project Manger to finalise and implement Long-Term Conditions Strategy and delivery plan across the health and care economy. 
	Chris Gibbs, PCT /  
Project Manager, PCT / MBC 
	Jun 2008 – 
Mar 2011
	People are better informed about managing their  long-term condition  
	Failure or delays in the process of appointing Project  Manager 
	Included in LAA recognising that this is a high priority for joint action since this affects a lot of at risk groups

	124.2
	Publicise services that support people with long-term conditions for them to be better informed prior to the Healthcare Commission PCT primary care survey

	Project Manager, / PCT & MBC Comms leads
	Nov 2009 – 

Feb 2010
	People with long-term conditions are more aware of  the  support services available 
	Resources have yet to be  identified
	Pro-active approach providing additional publicity to what would normally be issued 

	NI 124
	LAA Targets  

Percentage of people who had enough support from local services to manage their long-term condition  (Healthcare Commission  PCT patient survey - from July 2009)
	Baseline 2008/09

Survey (July2009)


	2008/09

No target

(refer proxy measure below)
	200910

Survey  (July 2009)


	2010/11

Survey  (July 2009)



	
	Proxy Measure (2008/09)
Number of emergency bed days per weighted population (NI 134)
	Baseline 2006/07
183,116
Outturn 2007/08    174,414
	186,412
	N/A
	N/A


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Outcome


	Risk and Risk Management
	Plausibility Analysis

	130.1

	Personalisation / Self Directed Support
(Direct payments / Individualised Budgets)

New team established to implement agreed policy and practice on personalisation of care 

	Glynn Dixon, MBC
	Aug 2008 – 

Mar 2011
	Many more people have direct control and choice over their care 
	Current model of service delivery will need to be transformed to deliver this agenda. This will include realignment of budgets. A programme management structure has been put in place to oversee this. 

The model may raise affordability issues

	Part of wider Adult Services modernisation agenda directed at supporting independence.   



	130.2

	Develop Direct Payments as a strong offer for clients requiring services

	Ruth Krivosic, MBC

	Aug 2008 – 

Mar 2011

	Extend number of people on Direct Payments


	Market may not be ready to respond to Direct Payments
Council / PCT / others need to develop revised models of care 

	Part of wider Adult Services modernisation agenda directed at supporting independence
Adult Services risk management strategy is being produced that will lead to an affordable model


	NI 130
	LAA Targets
Social care clients receiving self directed support (Direct Payments / individualised budgets), per 100,000 population 
	Baseline 2006/07
103
Outturn 2007/08     
129.2
	2008/09

180
	200910

190
	2010/11

195


	Ref
	Direct and Supporting Actions
	Responsible Officer
	Duration
	Contribution to Outcome


	Risk and Risk Management
	Plausibility Analysis

	152.1

	Employment & Skills
Implement  Working Well in Sandwell project , providing an integrated approach on employment and skills to support people on Incapacity Benefit get back into work 


	John Sutton  MBC / Eileen Kibbler, PCT 
	Sept  2008 –
Mar 2011
	People with learning disabilities or a physical disability (55), long-term unemployed men in Smethwick (25) and people volunteering in health and social care (50) develop skills to get back into work in 2008/09
	Resources for 2009/10 and 2010/11 yet to be identified to ensure future sustainability of the project   
Awaiting outcome of ERDF bid submission 
	WNF resources secured for 2008/09  / 
PCT providing match funding


	152.2
	Implement Routeways Project to assist local people in accessing health and care jobs 
	John Sutton  MBC / Eileen Kibbler, PCT 
	Apr 2008 –

Mar 2011
	Greater clarity on planning future workforce needs 
Local people enter NHS jobs (50) and other employment e.g. social care (20) in 2008/09
	Yet to secure resources for continuation of Routeways project in 2009/10 and 2010/11


	Development is part of  the 2010 programme 


	NI 152
	LAA Targets 

Percentage of working age people on out-of-work benefits
	Baseline Data 2007/08

18.3%
	2008/09

17.75%

(0.55% reduction
on baseline) 


	200910

16.9%

(1.4% reduction 
on baseline) 


	2010/11

16.05%

(2.25% reduction 
on baseline)


	Ref
	Supporting Actions
	Responsible Officer
	Duration
	Contribution to Outcome


	Risk and Risk Management
	Plausibility Analysis

	C2.02.1 C2.03.1
C2.04.1

	Supporting Older People

Establish single route for referrals and assessment of older people based on a proportionate response to individual needs
	Wendy Angus-Bovell / Tony Zaman,/ Julie Talbot, MBC 
	Apr 2008 – 
Sept  2009
	Older people and their carers have simpler system for referral and assessment of need
	Do not manage to integrate the different parts of the system


	Part of wider Adult Services modernisation agenda directed at supporting independence 

	C2.02.1 C2.03.1
C2.04.1

	Agree plans with partners for expanding community based preventative service capacity
	Tony Zaman, MBC


	Apr 2008 – 
Mar 2011
	Wider range of services available leading to greater  choice for individuals
	Difficulties in managing expansion of services to meet demand
	Part of wider Adult Services modernisation agenda directed at supporting independence

	C2.02.1 C2.03.1
C2.04.1

	Produce accessible information on sign-posting services that are available to support older people to be independent 
	Tony Zaman / Wendy Dale, MBC  


	Apr 2008 – 
Sept 2009
	Clear public information on services available enabling people to make informed choices
	Generic service information is produced that is not focused on individual client group needs 
	Being driven via Contact Centre information management workstream

	C2.02
	LAA Targets – 3 components

Older people helped to live at home 

Number supported per 1,000 population aged 65 and over  
	Baseline  2005/06

80

Outturn 2007/08    
82.2
	2007/08
100
	2008/09

 110

 
	200910

     125

     
	2010/11

N/A

 

	C2.03
	Intensive home care

Number supported per 1,000 population aged 65 and over 
	14.9

Outturn 2007/08    
15.6
	16.5
	17.0
	17.5
	N/A

	C2.04
	Permanent admissions in residential / nursing care

Number of permanent admissions per 10,000 population aged 65 and over
	88.9

Outturn 2007/08    
67.9
	80
	70
	65
	N/A
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