Sandwell Partnership Executive Board Meeting

Thursday 17" December 09:30am — 12:30pm
Annex 2, Council House Oldbury

Agenda

Part One
9:30 — Achieving More with Less
11:15am _ . - :
Working together for effectiveness and efficiency in the LSP.
Discussions on:
- Resourcing issues with a specific focus upon Health Inequalities and
Crime
- Organisations contributions to achieving the Shared Priorities
Agreeing specific areas on which we can improve effectiveness/efficiency
Part Two
11:30am 1. Register attendance & apologies. Chair
11:40am 2. Review the Action Log & Forward Plan. Chair
‘Be Proud’ campaign John
Garrett
11:.55am 3. Performance
3.1 To note the minutes of the Partnership Performance Group —  J Massey
3" November *09 and 1%' December ’09.
3.2 To receive the Quarter 2 2009-10 LAA Performance Report
and to specify actions required of partners in response. J Massey
12:20pm 4. News & Information. | Cotterill

12:25pm 5.  Any other business.

Date of next meeting: Thursday 28" January 2010
9:30am — 12.00 noon, Committee Room 2, Council House Oldbury.




10" December 2009

Dear Sandwell Partnership Executive Board Members;

The next meeting of the Sandwell Partnership executive Board will be in
two parts, and will last for 3 hours altogether.

The first part of our meeting will explore how we can work together as
partners to be more effective and efficient in providing services and
improving outcomes for the communities of Sandwell.

We have briefly introduced what the Government’s Total Place initiative
is all about at the last meeting, but we want now to get down to what this
means for us in Sandwell Partnership. We will be looking at health
inequalities and crime in this meeting. Please bring with you examples
of how we are already working together in these areas that improve
effectiveness, efficiency or both.

We will in future be asking similar questions in other areas of the
Partnership’s work

The second part of the meeting will focus on Performance including
the LAA results for Quarter 2 2008/9, and include an item on the
Partnership’s BE PROUD campaign.

| look forward to seeing you on Thursday 17" December. Please note we
will meet at the Sandwell Council House in Oldbury. | would be grateful if
you can make yourself available for the full 3 hours

Finally, can | take this opportunity to thank all of you for your commitment
to the Sandwell Partnership during 2009, and wish you a Merry
Christmas and Happy New Year

Gary Bowman
Sandwell Partnership Director



